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Social media is not the 
silver bullet; it’s not the 
end-all and be-all, but it 
can make a big difference 
in your business when 
done right. 

SOCIAL 

MEDIA 

MADE 

EASY
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Social Media Made Easy

BE INTENTIONAL

This is vital when it comes to your time, money, and strategy; however, don't forget the "social" in social 
media! This means showing up as yourself! Post a balance of education and life activities, fun stuff, or things 
you’re thinking and feeling. Likability is the beginning of a relationship, and everyone will find their tribe. As 
your authentic self will attract people, you will also repel people and that’s okay - those aren’t your people!

BE CONSISTENT

Stop random acts of social media. Don’t be a “drive-by liker”. Instead, take the time to comment, and be 
consistent and intentional.  Always find something to listen for on social media; you have to show up to find 
out what that is!

TIP Always remember who you get your business from; friends, family, and past clients refer you because they    
know your passion!  Referrals are still the best way to get business.

You can achieve significant results without spending a lot of 
time or money. In fact, a lot of people overestimate the time 
required to be effective and engage socially! Social media is 
not the silver bullet; it’s not the end-all and be-all, but it can 
make a big difference in your business when done right. 

Social media is a marathon, not a sprint. What you do today 
won’t necessarily get you a new client tomorrow or a new deal 
tomorrow, but over time it is these little digital bread crumbs 
that will become our future business. 

The more significant upfront win is that social media provides 
the ability for consumers who are referred to you to get to 
know you, decide to contact you and become your client. 
In a world of technology, authenticity and humanity are 
desired - especially in high priced transactions. When creating 
community content, advocating for your community, providing 
education, and connecting people and business becomes more 
important than self-promotion – that will only lead to personal 
and business success.
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LinkedIn

LinkedIn is one of the most important social media 
platforms due to its focus on business. LinkedIn for a 
lot of people became the set it and forget it platform. 
But this platform is essential because when people 
Google you, LinkedIn is one of the first spaces to pop 
up! If your profile is out of date or there is not a lot 
of information about you, the perception will be that 
you are not in business.

However, there is more to LinkedIn than just Google 
searches. With LinkedIn and the business focus on 
the platform, it is a great place to network and reach 
out to people who can introduce you to their people.

Getting to Know 
the Platforms

When you share information and help people help 
their clients, that’s when you have the opportunity to 
become their trusted advisor. When you put out value 
for free, people think: “If they are sharing and I am 
learning so much for free, what would it be like working 
with them?”

You have to remember you are playing the long game 
on social media. Unfortunately, many people give up 
too early. The short game is that the people referred 
to you, confirm if they want to call you; but the long 
game centers around creating your own referrals which 
is a much stronger business model. 

If you are considering creating content, there are lots 
of ideas around best practices and algorithms which 
can be overwhelming. The best thing you can do is 
show up consistently and people will start to expect 
you. The last thing you want to do is disappoint 
anyone who is beginning to follow you. So, make sure 
whatever platform you choose, find something that 
you can be consistent with.
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Updated photo

Update your skills

Update your expertise

You can also download videos – they 
can be educational, client testimonials 
or a personal video about including your 
elevator pitch!

You have the ability to blog. Creating blog 
content on LinkedIn is very powerful. You 
can start a “lessons learned” blog or “New 
to Canada” helpful tips.

Recommendations – getting 
recommended on LinkedIn is very 
powerful because this platform is looked 
at as a professional network.

LinkedIn “Get Started” Checklist: 

Block off time in your calendar at the beginning 
of every month. Think about the people you have 
worked with over the last 30 days, and then give 
them a recommendation!  Often that person is 
appreciative and will reciprocate in giving you back a 
recommendation - or, better yet, a testimonial!

• Start with the questions you get asked all the 
time. Creating content around those questions is 
a great place to start. 

• Search keywords or common questions that 
people are searching for answers to?

When you create this catalog of information, you will always own your content. This makes it invaluable and 
gives you the opportunity to re-purpose that content for different platforms. All of your customers belong 
to various social media platforms so, your content can be far-reaching when re-purposed to suit the social 
network and limitations.

You have a unique perspective; you are not just in any industry; you are selling a dream and creating family 
wealth. People want to know what is possible for them and their families.

LINKEDIN CONTENT 

More content is not necessarily more value, but lessening your content is not valuable either. This can be a 
tricky balance and you may feel pressure about creating content. Planning is critical to help you understand 
your overall strategy, be consistent and avoid the panic about what to post! Here are some tips:

• Recent industry changes always confuse the 
consumer; break down those changes, affecting 
home buyers and homeowners.

• Recent client experiences can inspire content.
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Facebook
Having a personal and business Facebook page is not black and white – you are your brand. We recommend 
one Facebook account for both personal and business. People look for a recommendation based on 
experience and expertise, but they work with people because they connect with who they are. In other words, 
people do business with people they know, like, trust and relate to!

Create lists to connect with our sphere.   

www.facebook.com/friends/friendlist

This search will bring up all your friends, family, and 
everyone you have connected with on Facebook. 
Think about who you have worked with and who 
you would like to work with in the future and start 
creating lists. These lists will be private, and only you 
will know you have made these lists.

        1. Clients

        2. Prospect list / Future referral list

        3. Friends and family

Once you have created these lists, you can go right 
to your client segment and ensure you comment 
on their feed. Then do the same thing with your 
prospects and referral partners. 

The reason this is so powerful is because 
relationships are built with these tiny interactions 
over the course of time. Don’t be a “drive by-liker”; 
make sure you like, comment, and interact if possible. 
Share other people’s businesses, successes, and good 
deeds; elevate those things, and shine a light on 
people by telling their story. This type of interaction 
is intentional and very powerful.

It is essential to think about platforms, content, and 
timing of posts but just as important is you showing 
up and being consistent with your content and 
intention.
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Here is a content grid created for mortgage brokers/agents that you can start with, and in 
time you can create a grid that will reflect your personality and business style.

REAL              
ESTATE

MORTGAGE   
NEWS

LOCAL & 
COMMUNITY

PERSONAL 
INTEREST

HOME                        
& DESIGN

Feature Real Estate 
Listings

Industry Changes
Comment on 

Your Favourite 
Restaurant

Showcase Your 
Family

How to Hire 
Contractors

Picture of Your 
Clients Signing 

Their Commitment

Skip a Mortgage 
Payment - Yes or 

No?

Best Local Dog or 
Kid Park

Why You Love Your 
Job

Feature Local Home 
Designers

Buy or renovate
When Should You 

Early Renew?
Contact Info for 
Local Resources

Favourite Book or 
Hobby

Article on Seasonal 
Up Keep

Monday Market 
Update

Do I Need Mortgage 
Insurance?

Spotlight on Local 
Community Leaders

Your Personal 
Charity or Charity 

Work

Local Home 
Inspectors

Spotlight on Local 
Real Estate Agent 

or Company

Commonly Asked 
Questions

Spotlight on Local 
Charities

Favourite Sports 
Team

Holiday Decorating

Picture of Your 
Clients Picking Up 

Their Keys & Telling 
Their Story

When am I Subject 
to Having to Qualify 

Using the Stress 
Test

Welcome New 
Businesses to the 
Neighbourhood

Personal Vacation 
Bucket List

Feature and Refer 
to Other People's 

Decorating Articles

Understanding Title 
Insurance

Calculating 
Penalties

Upcoming Local 
Events

Favourite Music 
Genres

Backyard Living

Condo or House?
Should I Refinance 

My Mortgage?

Share Local 
Facebook and Next 
Door Contact Info

Showcase Your Pets
Favourite Pinterest 

Posts

Update on 
Urbanization

First-Time 
Homebuyer Guide

Showcase Local 
Businesses

Outline What a 
Mortgage Broker 

Does
Landscaping Ideas
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Content 
that sparks a 
conversation is 
the best content.

FACEBOOK CONTENT

The best type of content to post on Facebook is video. One of the reasons this form of media works so well on 
social networks is that you cannot hide who you are in a video. 

Now you might think “I don’t like the way I look”, or “I don’t like the way I sound” but that is you! And there is 
something incredibly powerful when people get to hear from you, listen to you, and see you - especially during 
this time of COVID-19. This gives them an even greater opportunity to know your vibe and connect with you.

The reality is that users spend 5X more time with video than any other type of contact on Facebook! Plus, 
producing a video will answer the question they didn’t even realize they are looking for: “What will it feel like to 
work with you compared to another broker.”

Lean into who you are – and who you are not! People 
want to get to know you. There’s nothing wrong 
with having a respectful opinion. You may not be 
everybody’s cup of tea, but there’s enough business 
out there for everyone. When we come from a place 
of abundance vs. scarcity, it is amazing what comes 
back to us.

Content that sparks a conversation is the best 
content. The leads you will get from great content 
are so much better. When you start to put up great 
content, over time, you will hear things like “I see you 
everywhere”; “I feel like I know you”; “I feel like you’re 
talking to me”. 

When those people are ready for a mortgage, they 
will work with you. That is the difference between 
attracting business and chasing down leads.
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FACEBOOK LIVE

Another great function of Facebook is their LIVE 
feature. This is a great way to spark a conversation 
amongst many or provide education to a group of 
people. Hosting a live meeting on Facebook can 
create value for the consumer that comes across in a 
very authentic way. Creating a strategy solely based 
on the consumer’s needs, a consumer-focused model 
providing value. It’s a long journey, but once you add 
value, you have created that trust.

Going directly to the consumer ends up being that 
most people who contact you don’t have a real estate 
agent, and most of the deals are purchase deals. The 
ultimate disruption is when you create value for the 
consumer that translates into leverage for the realtor.

TIP Remember, your party – your rules! 

Create a master class on Facebook Live. Some ideas 
for topics and groups could include:

• What a mortgage broker/agent does?

• How does the pre-approval process work?

• A conversation with first-time homebuyers

• How are penalties calculated?

• What not to do after getting approved

• A realtor’s economic update

• What is title insurance, and do I need it?

Educate, inform, and empower the consumer! Every 
question that comes in leads to another education 
video or guide.

• Have a list of questions and answers on your 
website  

• Create a list of mortgage terms and definitions

• Remind people to fall in love with their budget 
before they fall in love with a house. Falling in 
love with a house that you can’t afford will make 
you feel like you lost out on something

Educating and teaching builds trust, and it’s about 
moving people from being interested or thinking 
about buying a house to “I’m ready to buy a house”.

Start with a video once a week, then pivot to 
Facebook live; you can make small pivots and still 
create change. The intent is to help people into 
home-ownership and ensure they are well informed 
through the process. 

TIP Make sure you record your Live meeting and 
repurpose it later on, cut snippets or share it to a 
different social media platform!
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Instagram
Instagram is social storytelling in the moment and one of the fastest-growing social media platforms with over 
one billion users. However, social media isn’t just about having thousands of followers; it is about having the 
RIGHT followers. 

To attract the right followers there are a few things you can do, such as being consistent and being interested in 
others and their stories! Take five minutes every morning to comment on other’s feeds. Again, don’t be a “drive-
by liker,” but take the extra time to like AND comment. 

Hashtags can also make a significant difference on 
Instagram and can help to expand your sphere of 
influence. Ensure you are familiar with the popular 
hashtags used by realtors, financial advisors, and 
other referral partners.

Another important factor for Instagram (and other 
social platforms) is to think beyond the now; think 
about your schedule intentionally. This could mean 
time blocking 10-15 minutes every morning to work 
on your social media platforms. You will also have to 
schedule a different time to look at the content you 
will want to post the following week. You have to be 
organized and consistent when it comes to social 
media. 

YouTube
YouTube is the second-largest search engine in the world. People want to learn, and useful content will 
attract people; you need to bring value, build relationships, not sell.

INSTAGRAM CONTENT

Here are some ideas to help you:

• Fun Friday

• Monday market update 

• Wisdom Wednesday’s

• Weekends are for family

Original content will be your most valuable content 
but don’t hesitate to share news feeds or other 
important information.

Social media is free marketing, and the best part is 
being able to create one set of content and repurpose 
it for various platforms!

YOUTUBE CONTENT
• Always think about your content; always bring 

value. If someone is going to give you 15 minutes 
of their life – make sure they get value. Useful 
advice for free will bring people back.

• Brand yourself as the expert, learn everything 
you can about what you do. If you get up every 
morning and study your craft, your trade, or your 
profession, you can put yourself at the top of 
our industry in a very short time. Be that expert 
that can speak all about what you do.

• Get started; you don’t have to be perfect; you 
just need a cell phone!  Always remember you 
are not there to sell; you are there to bring value 
and connect with people, and when you do 
that, people will listen to what you have to say. 
By providing guidance and education, you can 
change people’s lives.
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Podcasting
More recently podcasting has been making its 
rounds through the personal and social spheres with 
podcasts covering a plethora of topics on various 
applications. To succeed here, consistency is the name 
of the game.

Podcast listeners will go up and down; that is a 
given. But you have to stick with it. Expect the ups 
and downs! It is very cyclical but the only way to 
see success is to keep doing it. You have to pick the 
same day/same time every week and continue to be 
consistent. If you do this, your followers will come! 

You will find your tribe on this platform, people 
looking for information to make informed decisions. 
When you reach people and create attention, you 
will grow trust and podcasts have an added bonus of 
reaching people on a larger scale.

Like all the other social media platforms, podcasting 
is the long game, but you will start to get people 
reaching out to you with questions and feedback. 
Sometimes the content we think will drive a lot of 
conversation doesn’t, and then you can be surprised at 
what content resonates with people.

Consistency, persistence, and sustainability are 
essential. You have to give thought to what you can 
sustain long-term when you first get started and think 
you want to podcast twice a week. 

You have to consider if you can sustain that in three 
years, not just the time commitment but the content 
commitment.

Podcasting is marketing, but you still have to market 
your marketing!  People have to know you have a 
podcast to tune in to, so let people know when and 
what they will learn.
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Content 101
You can create content every day; sometimes you can overthink it, you hesitate to put it out there, and then 
it becomes one of your best pieces. You will never run out of ideas. You don’t have to create content that is 
novel and new. You can look to the news or a blog or address changes in the industry. If you are ever quoting 
someone’s information, always give them credit but feel free to have a conversation around that piece of 
information and add your opinion or spin to the topic. You don’t have to reinvent the wheel; you will have your 
unique perspective on any topic.

If you don’t have anything to say, bring on people who 
do, and ask them questions. It comes down to talking 
about what you are interested in and excited about; 
that will always be great content. If you don’t like the 
content you are delivering, it won’t be authentic and 
engaging. If you get the topic right, everything else 
will work.

Don’t overthink content, and always remember 
who your audience is; they are not mortgage 
professionals, so ensure that you educate and 
thoroughly explain your topic. Using industry jargon 
or acronyms and not explaining the meaning will 
leave people confused and frustrated.

Getting Started
Narrow in on what interests you, what you 
want to talk about every day and figure out how 
it then narrows in on your business. You can 
focus on all thing’s mortgages, talk about your 
community, and other businesses within that 
community and how you support each other 
and local events.

• Pick a topic

• Decide on a name for our podcast 

• Start recording yourself talking about it.

• Your podcast should start and end the 
same way, whether that be music or the 
same welcome and close for every segment. 

• Get the first one out of the way.

• Getting past that first recording is critical, 
then you can do it again and a little better 
next time because every time you host a 
podcast, you are literally practicing.

• Come up with three episodes and launch 
with those three episodes.

• Sometimes you will think the session 
you have recorded is not great or has low 
energy, and it turns out great and gets 
amazing feedback. You never know what 
content will resonate with people!

• Find your filter group, people who will be 
totally honest with you.
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#Get Social Smart

Katie Lance

Crushing It: How 
Great Entrepreneurs 
Build Their Business 
and Influence – and 
How You Can Too 

Gary Vaynerchuk

Networking in the 
21st Century…. on 
LinkedIn: Creating 
Online Relationships 
and Opportunities 

David Fisher

The Social 
Media Marketing 
Workbook: How to 
Use Social Media for 
Business 

Jason McDonald

Popular Social Media Books
Podcasting can be a ready, fire, aim strategy. Just get 
started; not every podcast will be great, but you have 
to be consistent, and you’ll get better at it. Even if 
you think it’s not great, put it out there because the 
feedback will only help you get better.

You have to ask yourself these specific 
questions when picking a social media 
platform:

What audience are you trying to reach?

What message are you trying to put out there?

Is Podcasting the right medium for both of these?

Starting social media for business will be a work in 
progress; you are going to have good and bad days. 
You can edit, cut, or choose to rerecord but always 
try to preserve the authenticity and the connection.

You will have many opportunities to invite others to 
add value and join you in our podcast, just as you will 
join others. Other people’s knowledge is one of the 
best ways for you to gain value in the marketplace. 
They will add value to your tribe, and you will add 
value to their tribe. When hosting guests’ speakers, 
you can use the interview format or the solo format.

Popular Social Media Platforms

Popular Social Media Asset Apps

Facebook

YouTube

WhatsApp

Instagram

TikTok 

Snapchat

Twitter

Pinterest

LinkedIn

Canva, Social Bee, Over, Figma, PixaBay
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