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The Future is Female
When it comes to homeownership, the future is
female.
Single women have been buying condos and homes
at more than twice the rate of single men, and show
no signs of slowing down. Single women make
up the second-largest segment of homebuyers
after married couples (in which women tend to be
the majority influencer in homebuying decisions),
according to Forbes.
The opportunity with women and mortgages is not
about a special mortgage product, rate or budget. It
is really about the opportunity to educate your client
regarding the things they should consider when
purchasing a property and “life after the closing”.
Providing insight over and above the mortgage
product is what we refer to as ‘The Client Experience’
and is something they will value for years to come.

When you have educated and prepared your female
clientele for future financial success, this experience
becomes a tangible relationship that will equate to
repeat and referral business. Preparing your female
clientele for home ownership (rewards, challenges
and financial guidance, that they never thought
to even ask about) will be the beginning of a long
collaborative relationship.
There are four main opportunities for brokers and the
female demographic:

1. PRE-APPROVAL – Condominium vs. House?
2. SAFETY AND SECURITY – What to Consider When Shopping for a Home
3. PROPERTY MAINTENANCE – Who, What, Where, When, How?
4. INVESTMENTS – Confidence and Collaboration!
© Dominion Lending Centres Inc. 2020
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1. Pre-Approval - Condominium vs. House
The first big decision your female clientele will make is
whether to purchase a condo or a house.
A house offers more privacy and complete
independence for decision making, whereas a condo
offers more security and freedom with less chores and
maintenance. You should really give some thought to
time and space when considering both options. How
much time will you be spending in the property; do
you travel a lot for work or personal? Are you someone
who likes to get out socializing and get away on the
weekends or are you a homebody? Considering those
two personalities, will you need more or less space? Do
you want or need space to spread out for your relaxed
lifestyle? A bigger kitchen as you do more cooking at
home or space for visitors?
As condos are smaller with hundreds of units stacked sky high, they tend to be in locations surrounded by lots of
amenities and are commonly located in city centers with shorter commutes to work. Houses are normally located
in suburban neighborhoods and, although you may have a convenience store within walking distance, most malls
and grocery stores will require you to drive. In addition, most of these neighborhoods include a longer commute to
work.
Condos have become a popular choice with purchasers, in part to a big resurgence in urban living. This coupled
with the cost of purchasing a single-family dwelling and the urban footprint that, in most cases, goes along with
maintaining a larger space and commuting, has led more people to condo-living. Many buyers are also attracted to
the convenience of having access to a pool and gym in condos, versus the cost of having to install those amenities
in your own home (not to mention the continued maintenance and upkeep).
This is where you would have to weigh out the difference in cost. A house will require home insurance for full
replacement, more utility bills, outdoor maintenance/repairs and in most cases a larger space inside requiring
further maintenance/repairs along with renovations and updates. A condo will have maintenance/strata fees that
will take care of some utility bills and all the maintenance and upkeep outside of your unit. Those maintenance
fees will also include an amount to maintain and support the amenities being offered in the building, so you will
have to consider if you will use the amenities being offered or they just become an extra carrying cost to you. The
other thing you will have to consider is that, although you own your own unit, you will have to refer to your condo
bylaws to see what type of renovations will have to be approved by the condo board. The two property types really
come down to the difference between uniformity versus personal customization.

© Dominion Lending Centres Inc. 2020
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The first big decision
your female clientele
will make is whether
to purchase a condo
or a house.

Some condos also come with balconies however, in most cases, that space is limited. Common outdoor
space will always be shared with other people. You will have to take into consideration how much outdoor
living you require/desire.
Before buying a condo unit, you should always obtain all the condominiums maintenance and strata financial
information - along with the qualifications of the sitting board members. How have the condo financials been
handled in the past and are there any special assessments planned for the future? Is the board aligned with
qualified members?
Make sure you are aware of all the condo rules and bylaws. You may not have a pet today, but do you want
that restriction in the future? In addition, purchasers and existing owners tend to rent out condos more than
houses. If during your condo living tenure the building has become more than 50% tenanted, your condo
will be less desirable when listing. A bylaw addressing the ability to rent your condo in the future is one that
could hurt or protect you depending on your plans.
Many single women gravitate towards condo living for safety reasons, and even prefer units on the second
floor or above. Most condos offer security systems along with a concierge on site.

© Dominion Lending Centres Inc. 2020
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2. Safety and Security – What to Consider
When Shopping for a Home
Even the most empowered woman might feel her heart race as she gets out of the car at 11 p.m. and walks
from her driveway at the side of the house to the front door… or up a dark staircase to an empty house,
through a fenced in area or an unlit path where no one can see her. That is why it is helpful to do the
following before you buy:

Investigate neighborhoods
Visit during various hours of the day and night, ask
the neighbors (such as people gardening or out
walking their dogs) how safe they feel living there.
Regardless of whether you are buying a condo or
a house, always walk around the neighborhood
during the day and at night. Get a sense for the
neighborhood and how you feel within it.

Get crime stats from the police
Don’t judge a neighborhoods safety on appearances,
or even on regional statistics found online (they
tend to cover a broad area). Get neighborhood crime
statistics from the local police precinct.

© Dominion Lending Centres Inc. 2020

Examine safety features of
any house you’re considering
•

Drive-in garages with interior access to the house
or unit

•

Entrance paths that are well-lit and not hidden
by structures, shrubbery or rocks.

•

Solid doors with sturdy locks

•

Windows high off the ground

•

Motion lighting for added security

•

An alarm system
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Some of these things you can have renovated or add yourself, but try to avoid any homes with unchangeable
features.
If your parking space is located at the side or back of the house with no point of entry, then check to see if the
addition of front yard parking is an option. Is there space to accommodate a parking pad? Can you apply for a
permit with the city and what would be the cost of the permit and installation?
A front door that can’t be seen from the street, or requires access via a hidden or unlit path is another area of
concern. It is a good idea to consideration whether you can see who is at the front door when you are in the
house. If these issues can be resolved with motion detectors, removal of shrubbery/structures or a camera system
then you can at least consider your options, including cost, when shopping around. If you are unable to address
something you are uncomfortable with, then it is probably best to keep shopping.
They say tall fences make for great neighbors. They also make for great hiding spots for break and enter. Make sure
walking through a backyard is not your only point of entry to the home when arriving late at night. Also ensure any
windows hidden by the fence are secure and reinforced including the option of metal bars.
Open windows at night could pose a problem especially
on the ground floor. If you are single, be prepared to
turn on your air conditioner earlier than most as you
will not have the luxury of an open window for a night
breeze.

NOTE Refer to “Appendix A” for a scripted
example of a pre-approval along with “things to
think about when purchasing.”

These are just some things to think about. They are not
meant to scare you, however not knowing to look or ask
about the above could turn out to be an issue later.

© Dominion Lending Centres Inc. 2020
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3. Property Maintenance Who, What, Where, When, How?
In most cases, buying a house will be the biggest
investment in our lives. Buying your first home is
exciting and often it’s not the home of our dreams,
but a property that we can afford and one that gets
us in the game of homeownership and building
equity. As a first-time homeowner, most of us are not
familiar with some of the things we should be taking
into consideration - especially as women buyers.
As women, qualifying for a mortgage and
meeting monthly obligations aren’t the problem;
maintenance, strength, skill set or the know-how
to source where to find the answer is the problem.
Yes, we have family and friends but we can only lean
on the people in our lives so much and there will be
cases where they are not qualified to fix the problem.

Where do I find help?
Many websites host a list of contractors or
maintenance companies and getting access to
those names and numbers is great but as we know
in our own business, referrals are key.

•

Where do you find help?

•

How do I know I can trust their work?

•

How much should you pay for that specific job?

You can compile a list of contractors from various
popular sites;

•

Do you have to pay for a quote?

•

TaskRabbit

•

HomeStars

•

Nextdoor.ca - is a hyperlocal social networking
service for neighborhoods.

•

Ask for a recommendation from local
homebuilders/suppliers (i.e.; Lowes, Home
Depot, Home Hardware)

•

Local homebuilders’ or renovators’ associations

•

Ask for a recommendation from friends, family
and neighbors

The first thing we would strongly suggest is having
a home inspection completed PRIOR to buying the
property. This will provide an indication of potential
ongoing problems, along with future consideration
and timelines for anticipated repairs.
Invest in a home owner’s manual! This manual
will remind you when you should be checking or
maintaining things in your property, such as what you
should be doing seasonally and annually. You can
decide on what things you can do yourself and those
you will hire a professional for.

© Dominion Lending Centres Inc. 2020
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How do I know I can trust their work?
WHEN YOU ARE LOOKING TO HIRE A CONTRACTOR MAKE SURE TO:
•

List exactly what you want done. Remember that
changing plans in the middle of a project will cost
extra money

•

Consider dealing with a local company. This may
make it easier to check references, enforce a
warranty or have follow-up work done

•

Set a clear budget

•

Get written estimates from at least 3 contractors

•

Ask for recommendations from friends and
neighbors

•

Never accept an estimate over the phone or
without the contractor inspecting the area

•

Know that workers and independent operators in
the construction industry must possess workplace
safety and insurance coverage, but there are some
exceptions. For more information and to check
coverage, contact the Workplace Safety and
Insurance Board (WSIB)

•

Remember that good contractors ask a lot of
questions so they can understand and plan out
the project. For example: In driveway paving they
should ask if any heavy vehicles will be parked on
the driveway.

•

If a deal sounds too good to be true, it probably is.

•

Ask if the tradespeople hired have their
certification from the Ontario College of Trades

If it is a major project you are looking to have completed, be advised you may need an architect or engineer to
draw up plans and give direction. You will also likely have to get a building permit. Ask your city or town hall
how much building permits cost and how to get them.
CHECKING REFERENCES
Always get at least 3 references and check them,
even if someone you know has recommended the
contractor to you. Make sure each reference is
from someone who has dealt with the contractor
personally.
Look for references from people who had work done
similar to the project you have in mind.
Also, get references both from the recent past and
further back in time. Sometimes, problems do not
show up for a while. For example, you often don’t see
problems in roofing or paving for about a year or more
after a project is done.

© Dominion Lending Centres Inc. 2020
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Questions you should ask
the references provided:
• Did the contractor keep you informed
throughout the project?
• Were you satisfied with the quality of work?
• Were there any problems?
• Did the project finish on schedule?
• Did the contractor stay within the originally
quoted budget?
• Would you use this contractor again?

ONCE YOU HAVE A CONTRACTOR IN MIND
A single business operator may run several businesses or change a business’ name. So, remember to search
for the business and the business operator’s name:
•

In the Consumer Beware List to see if there are
any complaints or charges against the contractor

•

In recent postings of charges and convictions
under the Consumer Protection Act

•

With the Better Business Bureau, Chambers of
Commerce and your city for any information they
may have on the contractor

Before you sign a contract for home renovations or
repairs, make sure you:
•

Keep down-payments to a minimum
(recommended no more than 10%)

•

Never pay the full amount of the contract before
the work is done. This will help ensure that the
contractor will finish the job. It will also protect
you from losing money if the company goes
out of business or declares bankruptcy before
finishing your project

© Dominion Lending Centres Inc. 2020

•

Payments should be tied to completed stages

•

Talk to your contractor about how you will deal
with any disagreements or disputes. Ideally, this
should be addressed in your contract

•

Check warranties and guarantees carefully. But
remember that the contractor’s reputation and
length of time in business are more important
than a warranty or guarantee

•

Avoid cash deals. Reputable companies meet
all legal requirements, like charging and paying
applicable taxes. If you do pay in cash, make sure
that you get a detailed, signed receipt from the
contractor

•

If a contractor offers you financing, it may be wiser
to arrange your own
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ASK THE RIGHT QUESTIONS
To ensure you have the best experience with your contractor and any renovations or repairs, it is important to
ask the RIGHT questions, such as:
•

Can I get references from people who have had a similar work done in their homes?

•

Will my estimate be included as part of my
contract?

•

Will you get any building permits on my behalf?
Can you say so in my contract?

•

How will we handle any disagreements or
disputes? Can you include that in the contract?

•

If I cancel my contract after the work is started,
will I have to pay for anything over and above the
any work or materials already completed?

EXAMPLE 211Ontario - Entering your
location on their website will provide you
with a list of local companies participating in
these programs.

TIP Always enquire as to whether there are any
current government rebate programs for energy
efficiency programs available to homeowners
meeting specific requirements.

TIP There is financial help available through
government programs that offer assistance for
low to moderate income families, senior citizens
and disabled persons for home repair deficiencies
and accessibility upgrades.

© Dominion Lending Centres Inc. 2020
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How much should you pay for specific job?
Always remember - the price quoted by the contractor
is an estimate, unless otherwise specified.
Renovations vary widely from job to job that it would
be impossible to have any kind of guideline to follow.
There is no website that can confirm the costs of a
renovation, that is why you need to get a few quotes.
This will allow you to get a comfort level of what the
average cost is for the job. You will then need to look
to all the other details of the quote; did you get a
good first impression from the contractor, does one
quote include upgraded products, are the time lines,
clarity and details better on one quote vs. another,
were you able to get references, were you able to
search the business and the business operators name
online? Once you have an idea of cost, taking into
consideration all the other facets of the contract will
allow you at that point, to make an educated decision.
Be specific about your vision for the project when
asking for a detailed written estimate. What kind of
finishes do you want? Are there specific timelines
you need to meet? The cost of a project can vary
considerably depending on the type, quality and brand
of materials.
Three detailed estimates are usually enough for
homeowners to make an informed decision.
Estimates should include:
•

A description of the work required to complete the job

•

How long the project will take

•

How much the project will cost

Review the estimates to ensure everything you asked
for is included. Assume that anything not specifically
listed in the estimate will involve extra costs and
possibly extra time. As such, it’s unwise to simply
choose the estimate that offers the lowest price.

© Dominion Lending Centres Inc. 2020

TIP Once you select a contractor, make sure they
include the estimate as part of your contract.
This way, the contractor cannot charge you more
than 10% above the estimated cost – unless you
have agreed to new work or a new price and have
signed a change to your contract. This is typically
referred to as a change order form.
DO YOU HAVE TO PAY FOR A QUOTE?
There is a difference between getting a quote and
getting a detailed written estimate. If someone is
dropping by taking a look at the job and giving you a
quote then, no I would not pay for that service and I
would confirm that when making the appointment. If
you are having a contractor in for a job and requesting
a written detailed estimate, then yes.
Free quotes are mostly associated with smaller jobs
(i.e.; certain repairs, building a small piece of furniture,
cabinet, small plumbing job such as replacing faucet
or small electrical job such as adding new outlet).
Larger projects like renovating a kitchen or a bathroom
that would require measurements, estimates on
materials, plans and drawings, and perhaps an
architect, would justify a fee for that quote. Fees can
run anywhere from $150 - $1,000 for a renovated
room and up to $10,000 for a complete home.
Always enquire prior to booking an appointment if a
fee is involved in the initial consultation. Then confirm
that fee will be deducted from the final invoice if you
proceed with their services.
NOTE Refer to “Appendix B” for a scripted
example of a Skilled contractor introduction
along with websites and “things you should know
and ask.”
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4. Investments - Confidence and Collaboration
Having the conversation about money and investments with your female clientele could be the key to
everlasting client love. As you will read below, there is a big opportunity to provide education, confidence and
financial stability going forward.
Half of Canadians say they see investing as a form
of gambling. This is often referred to as a “brand
problem”.
According to a study by Statistics Canada, 31% of
women say they are knowledgeable about investing
compared to 43% of men. Women categorize
themselves as savers, rather than investors, and tend
to keep their savings in cash rather than investments
due to lack of confidence. Women have lower levels
of financial literacy and less confidence in their
ability to manage their finances than Canadian men.
In fact, only 15% of women could correctly answer
the five key financial literacy questions. Two of those
five questions are directly related to mortgages!
A group of financial analysts is warning women that
a retirement savings crisis is coming if they don’t
increase their financial literacy before it’s too late.
CFA Montreal, has been working for decades to
bolster the presence of women in the local financial
community. According to its figures, only 17% of
CFA’s in Montreal are women.

© Dominion Lending Centres Inc. 2020

“Women live longer, and
we retire with two-thirds
less money than men.
Women take more time
off during the course of
their business lives to
have kids, which gives
us less time to make
money; add to that, a
gender pay gap and the
fact that we live longer .”
- Sophie Palmer

President of CFA Montreal
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THE FINANCIAL BALANCE OF POWER HAS SHIFTED
After a generation in the workforce Canadian women directly control a large chunk of Canadian financial assets
— about $2.2 trillion, according to a new study from CIBC. That wealth figure doesn’t include the family home.
•

This generation of women has more money as they
have been in the workforce for most of their lives and
have been managing their own finances

•

Women tend to have less confidence as investors. As
a result, they often don’t achieve the growth they could
with their investments

•

Women are obtaining higher paying occupations and
the wage gap is shrinking

•

•

Married women dominate the female wealth pool,
controlling $1.4 trillion in assets

•

Single, divorced and widowed women take care of their
own assets; 41% of women have full control over their
money.

The understanding of women’s “financial journey” is
needed. That includes making provision for the kinds
of life events that force women out of the workforce,
including caring for children and elderly parents.
Women are three times more likely than men to
quit work to care for others, and that plays into their
investment needs.

•

By 2028, women will control $3.8 trillion - one third of
financial assets in Canada

© Dominion Lending Centres Inc. 2020

NOTE Providing blogs, apps,
websites and books that could help
guide your female clientele may also
result in follow up conversations
for collaborative introductions and
referrals. Refer to “Appendix C” for
a scripted example of a financial
advisor introduction along with a
convenient list of resources.
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Appendix A
Scripted letter for a pre-approval

Doreen Walsh
Dominion Lending Centres - Head Office
July 1, 2020

Hali Noble
Fisgard Asset Management Corporation
Victoria Island, Vancouver

Dear Ms. Noble,
It was a pleasure meeting you and gaining the opportunity to provide you with a pre-approval, and
hopefully, assist you in the future with navigating the mortgage process when you are ready to buy!
In our meeting we talked about the female demographic and purchasing a condo versus a house.
Along with your pre-approval details, I have included some information outlining a few of the
differences between living in a condo compared to a house, along with things to think about overall
when purchasing a property.
I hope you find value in this information, and please don’t hesitate to reach out should you need
anything or want to discuss any of the above further. I am never too busy to support you or any of
your referrals with your mortgage needs.

Best regards,
Doreen Walsh

© Dominion Lending Centres Inc. 2020
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Appendix B
Scripted example of a skilled contractor introduction
Doreen Walsh
Dominion Lending Centres - Head Office
July 1, 2020

Hali Noble
Fisgard Asset Management Corporation
Victoria Island, Vancouver

Dear Ms. Noble,
It was a pleasure meeting you and gaining the opportunity to help you navigate the mortgage
process. In our meeting we talked about the female demographic in conjunction with the
maintenance and repair of your home after closing. I wanted to follow up with a recommendation
for a contractor.
I have personally used and recommended Darren to many happy clients. I always encourage
clients to do their own research, however I know how comforting it is to get a referral from a friend
of someone they have used themselves. Darren would be happy to also supply a list of client
references.
• Contractor’s name, address and contact info. Also include links to their social media platforms.
I have also included a list of websites and “things you should know and ask” for your convenience.
Please don’t hesitate to reach out should you need anything or want to discuss any of the above
further. I am never too busy to support you or any of your referrals with your mortgage needs.

Best regards,
Doreen Walsh

© Dominion Lending Centres Inc. 2020
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Appendix C
Investment Planner referral and convenient list of resources
Doreen Walsh
Dominion Lending Centres - Head Office
July 1, 2020
Hali Noble
Fisgard Asset Management Corporation
Victoria Island, Vancouver
Dear Ms. Noble,
It was a pleasure meeting you and gaining the opportunity to help you navigate the mortgage process.
In our meeting we talked about the female demographic and personal finances after closing on your
home.
I wanted to follow up with a recommendation to two investment planners that I know, like and trust.
I have worked with both these financial planners over the last couple of years and have referred many
happy clients to them. The reason I am introducing two referrals is because this is a personal choice
and options are always good!
• Planner’s name, address and contact info. Also include links to their social media platforms.
And
• Planner’s name, address and contact info. Also include links to their social media platforms.
I have also included a list of highly recommended blogs, budget apps, personal finance websites and
books for your convenience.
Please don’t hesitate to reach out should you need anything or want to discuss any of the above
further. I am never too busy to support you or any of your referrals with your mortgage needs.
Best regards,
Doreen Walsh

© Dominion Lending Centres Inc. 2020
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Appendix C
Investment Planner referral and convenient list of resources
INVESTMENT WEBSITES FOR BEGINNERS
•
•
•

TD Ameritrade
Fidelity Investments
E-Trade

•
•
•
•

Ally Invest
Charles Schwab
Merrill Edge
Betterment

POPULAR FINANCE BLOGS FOR WOMEN

10 BEST BUDGETING APPS

•
•
•
•
•
•
•
•

My Fab Finance / Black Personal Finance Blog
Natalie Bacon / The Modern Girl’s Survival Guide
Money Nuggets / Female Personal Finance Blog
Femme Frugality
City Girl Savings
Hilary Hendershott Wealth Management
Golden Girl Finance / The Financial Voice for Women
WIFE.org

•
•
•
•
•
•
•
•

Mylo
Mint
Spendee
You need a budget
Wally
Expensify
Pocket Guard
Receipts

•
•

Flow Financial Planning
The New Savvy / Stay Empowered; Be Financial Savvy

•
•

iXpenseIT
Personal Banking App

PERSONAL FINANCE BOOKS
•
•
•
•
•
•
•

Prince Charming Isn’t Coming: How Women Get Smart About Money – Barbara Stanny
Broke Millennial: Stop Scraping by And Get Your Financial Life Together – Erin Lowry
I Will Teach You to Be Rich – Ramit Sethi
Women & Money: Owning the Power to Control Your Destiny – Suze Orman
Money Rules: The Simple Path to Lifelong Security – Jean Chatzky
On My Own Two Feet: A Modern Girl’s Guide to Personal Finance – Manisha Thakor and Sharon Kedar
Nice Girls Don’t Get Rich: 75 Avoidable Mistakes Women Make with Money – Lois P. Frankel
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Reflections
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MODULE 06: COMPLETE
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